


 
 

Presentation 

 

Nakatogawa: My name is Nakatogawa from FURUKAWA CO., LTD. Thank you very much for taking time out 
of your busy schedule today to attend our mid-term business plan and financial results presentation. 

Since our founding in 1875, we have undergone significant changes, and today,





 
 

 







 
 

 

Vision



 
 

 

Under the mid-term business plan 2025, we will strengthen and expand our efforts to achieve cost of capital 
and stock price conscious management. Since our P/B ratio is 





 
 

 



 
 

 

Our basic policy for reviewing our business portfolio is to visualize and identify our business portfolio from 
multiple perspectives and implement rational business decisions. The business portfolio is visualized and 
identified by using a bubble chart to project the corporate value creation power, the compound annual growth 
rate of sales, and the corporate value created in a year as three management evaluation indicators for each 



 
 

 





 
 

In the 



 
 



 
 

 



 
 

construction. At the same time, we will promote our enclosed hanging conveyor, SICON, as a problem-solving 
method for the transportation of earth and sand and aim to procure and produce parts domestically. 



 
 

 

In the domestic market, we are working to develop the demolition market in the Tokyo metropolitan area by 
adding semi-automatic drilling functions 



 
 





 
 

 

Next is the materials business. The basic strategy of the electronics segment 



 
 

 

In the chemicals segment



 
 

 

In the metals segment, the basic strategy is to optimize the entrusted copper smelting business. We will focus 
on appealing for profitability and stabilization of the entrusted copper smelting business. 



 
 

 

Next, I would like to discuss our sustainability initiatives. In accordance with the stated basic policy, we will 
formulate mid-term sustainability targets and develop a PDCA cycle. 

In order to realize our basic policy, we have identified 10 items of materiality (key issues), categorized into 
proactive 



 
 



 
 

 

Next, I will explain the allocation of management resources, etc. 

As a basic policy, we will prioritize the seven investments shown in the diagram as investments to achieve 





 
 

 

Regarding investment in intellectual property, a system for utilizing intellectual property information to 



 



 
 

 

In terms of our in-house environment improvement policy, we are committed to creating a comfortable work 



 



 



 
 

 



 
 


