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Thousands of Percent
Millions of yen U.S. dollars change

2004 2003—————Total assets¥ 206,250
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of significant losses suffered by PKC resulted in an overall net loss.
I deeply regret to announce that Furukawa is unable to declare a dividend for

this fiscal year.

Accomplishments in Fiscal 2004—Progress in Restructuring

Under these difficult operating conditions, Furukawa took steps to increase its prof-
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Shifting to a Group Management Structure
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This represents improvement of ¥966 million in comparison to the previous fiscal year. Factors
included a ¥6,714 million decline in net sales and a ¥1,806 million contribution to operating in-
come resulting from the operations halt at PKC.

Demand for electrolytic copper is strong in China, but with the mine incident in Indonesia,
supplies are growing tight. LME inventories are rapidly shrinking, and prices in overseas markets
grew continuously throughout the fiscal year. At the end of the term, domestic prices were at
¥370,000 per ton, an increase of ¥40,000 from a year earlier. At the same time, though, copper ore
is supplied not only by Thailand, but also by China and India, forcing us to sell ore at the lowest
prices ever.

In response to these conditions, in March 2004 we established a wholly owned subsidiary,
Furukawa Metal & Resouihho., Ltd., se engagline At thmeesultina arefinultise ma Mes. Webut a at
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Net sales in the Electronic Materials and Chemicals Division fell 3.8% to ¥13,966 mil-
lion. Operating income dropped 20.1% to ¥1,056 million, and the operating margin
shrunk 1.5 percentage points to 7.6%.
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Corporate Governance
For the sake of putting its corporate philosophy into
practice and in pursuit of highly ethical and transpar-
ent management, the Furukawa Group has strength-
ened its corporate governance systems and made com-
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Thousands of
Millions of yen U.S. dollars (Note 3)

LIABILITIES, MINORITY INTERESTS AND SHAREHOLDERS’ EQUITY 2004 2003
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(6) Property, Plant and Equipment, and Depreciation

Property, plant and equipment is stated at cost. Depreciation is

mainly calculated by the straight-line method based on the esti-

mated useful lives of the assets. The useful lives of property, plant

and equipment are summarized as follows:

Buildings and structures 5 to 57 years

Machinery and equipment 2 to 30 years

Depreciation is calculated by straight-line method for intangible

assets.

(7) Leases

Non-cancelable lease transactions by the Company and domestic

consolib-subsidisum lient accounlib-hod zedf prrecngable leases]TJT*
-0.0001 (whne er-suchable leient clTw
ifiarizedf prrecngaod finon-cstic
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L e a s e  p a y m e n t 1 0 .  e e i n g  t o  f i n a n c e  l L e a s s  a c c o u n t e d  f o r  a s  o p e r e e i n g  l L e a s s  a m o u n t e d  t o  ´ 2 6 5  m i l l i o n  ( $ 2 , 5 0 0 0 t h o u s a n d )  a n d  ´ 2 9 4 .
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T h e  c o m p o n e n t s  o f  r e t i r e m e n t  b e n e f i t  e x p e n s e s  f o r  t h e  y e a r s  e n d e d  3 1 s t  M a r c h ,  2 0 0 4  a n d  2 0 0 3  w e r e  a s  f o l l o w s :

T h o u s a n d s  o f

M i l l i o n s  o f  y e n U . S .  d o l l a r s

2 0 0 4
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15. Consolidated Statements of Cash Flows—Supplementary Information

For the purpose of the statements of cash flows, the Company

considers all highly liquid investments with insignificant risk of

changes in value which have maturities of generally three months

or less when purchased to be cash equivalents.

(a) Cash and cash equivalents as of 31st March, 2004 and 2003 are reconciled to accounts reported in the consolidated balance sheets as

followings:

Thousands of
Millions of yen U.S. dollars

2004 2003 2004

Cash on hand and at bank ¥23,439 ¥12,336 $221,122

Time deposits with a maturity in excess of three months (3,985) (656) (37,594)

Short-term securities with maturity of three months or less — 137 —

Cash and cash equivalents ¥19,454 ¥11,817 $183,528

(b) Summary of ass4 Tc
wla9hiluritiedecrechaseby sivaess ohydroelectricuritbusin lessThousands of
Millions of yen U.S. dollars
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16. Segment Information

The business of the Furukawa Group is divided into the following six categories: machinery, metal, electronic materials and chemicals,

real estate, fuels and others.
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Certified Public Accountants
Hibiya Kokusai Bldg.
2-2-3, Uchisaiwai-cho,
Chiyoda-ku, Tokyo 100-0011
C.P.O. Box 1196, Tokyo 100-8641

Phone: 03 3503-1100
Fax: 03 3503-1197

REPORT OF INDEPENDENT AUDITORS

The Board of Directors
Furukawa Co., Ltd.

We have audited the accompanying consolidated balance sheets of Furukawa Co., Ltd. and consoli-
dated subsidiaries as of 31st March, 2004 and 2003, and the related consolidated statements of op-
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Company Name Principal Business Paid-in Capital

Subsidiaries

Furukawa Machinery Sales Co., Ltd. Sales of construction machinery and rock drills JPY 400 million

Furukawa Metal & Resources Co., Ltd. Copper smelting JPY 300 million

Furukawa UNIC Corporation Sales of UNIC cranes JPY 200 million

Osaka Transportation Co., Ltd. Transportation JPY 150 million

Otsuka Iron Works, Ltd. Manufacture of crushers JPY 140 million

Oita Mining Co., Ltd. Mining and sales of limestone JPY 125 million

Ashio Smelting Co., Ltd. Copper smelting and industrial waste treatment JPY 100 million

Furukawa Commerce Co., Ltd. Sales of petroleum and management of gas stations, sales of

industrial machinery and non–life insurance, and management of

bowling alleys JPY 95 million

Furukawa Castec, Ltd. Sales and manufacture of castings and industrial machines JPY 50 million

Heiko Bridge Co., Ltd. Construction of bridges JPY 50 million
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