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About the Furukawa Company Group

The key to the success of the Furukawa Company Group, which recently celebrated the 143th anniversary
of its founding, began with the development of the Ashio Copper Mine by founder Ichibei Furukawa. At
the time, the Company introduced world-leading mine development technologies that have become the
foundation for its technological expertise today. Since then, we have developed and advanced our technolo-
gies, amassed through mine development, to build our two core business domains: the Machinery business
and the Materials business. Through both of these businesses, we will continue providing products that the
world needs. At the same time, we will strive constantly to achieve the objectives of our Vision for 2025,
entitled “FURUKAWA Power & Passion 150,” as we approach our 150th anniversary in scal 2026.






We have a long history dating back 143 years. Since our estab-
lishment as a mining company, we have undertaken various
changes, including business transformation and diversi cation,

while overcoming multiple periods of hardship. This history is
embodied in today’s Furukawa Company, which is the core en-

tity of the Furukawa Company Group.

The first thing | thought about when | assumed office as
president in 2013 was how I'd like to guide the Company into
the future. With the existing management, maintaining the cur-
rent status was challenging, and | was concerned that the situ-
ation would deteriorate over time. With this in mind, | explored
ways to continue maintaining our sustainability as a company.
At that time, our 150th anniversary, in 2025, was a little more
than 10 years away. Moreover, companies were facing pressure
to formulate and announce medium- and long-term business
plans in response to Japan’s Corporate Governance Code and
other social demands.

Vision for 2025

In order to plan and execute growth strategies on a sustain-
able basis under such circumstances, | felt the strong need
to enunciate our corporate philosophy and put forward a
clear vision so as to motivate our executives and employees. |
came to realize that without a clear philosophy and vision we
cannot move forward. We subsequently engaged in various
investigations and discussions, and used 2015—our 140th
anniversary—as an opportunity to revamp our management
philosophy, and then formulated our first long-term vision
as a company. “The Furukawa Company Group will remain
indispensable to society by always embracing a spirit of chal-
lenge, advancing the technologies that have underpinned
the foundation of society that originated in mining develop-
ment.” This is our management philosophy, which simply
expresses how we wish the Group to continue in the future.

| believe that the Group’s role in society is to utilize its



transportation, port infrastructure development, and disaster



Interview with President Miyakawa

Strategies for Achieving Vision for 2025

We have now completed the first year of Medium-Term Business
Plan 2019, aimed at achieving our Vision for 2025, “FURUKAWA
Power & Passion 150.” In this section, President Miyakawa

talks about the future of Furukawa and offers his thoughts for
achieving Vision for 2025, while looking back on the first year

of the business plan.

We posted consolidated net sales of ¥167,696 million and oper-
ating income of ¥7,821 million, with both gures exceeding our
initial consolidated forecasts. Although it was just the rst year of



When we launched Medium-Term Business Plan 2019, we clari ed
the strategies of the Rock Drill Machinery segment and the UNIC
Machinery segment—both parts of our core Machinery business. In
the Rock Drill Machinery segment, we strengthened our life cycle
support (LCS) capabilities with the aim of expanding pro ts in both
our ow business and stock business. In the UNIC Machinery seg-
ment, we sought to capture stable earnings in the domestic market
and expand earnings from overseas sales.

In the Industrial Machinery segment, we worked to shake off
the label of a simple equipment manufacturer in order to reinforce
our engineering strengths. However, our approach to engaging in
speci ¢ initiatives is not yet con rmed and remains vague, even af-
ter many discussions on the issue. Nevertheless, we managed to



In recent newspaper articles, hardly a day goes by without a mention

of environmental, social, and governance (ESG) issues, and inter-
est in the United Nations Sustainable Development Goals (SDGs),
as well as the Paris Agreement and other social issues, has been



Many of our business activities are related to the construction of
social infrastructure. By building sustainable, robust infrastructure,
we have contributed to social advancement and people’s lives.















Sales of FURUKAWA SEEPEX PUMP launched

The Company's Industrial Machinery segment has formed an original design manufactur

ing (ODM) agreement with Nippon Seepex Co., Ltd., the Japanese subsidiary of SEEPEX
GmbH, which develops and manufactures uniaxial screw pumps used in more than 70
countries, including in Europe, North America, and Asia. We subsequently launched
sales of the FURUKAWA SEEPEX PUMP in November 2017. This product is a uniaxial
screw pump that excels in the quantitative supply of highly viscous liquids and solids.
We aimto expand sales to many sectors, including local government (for sewage treatment
facilities and the like), plant manufacturers, chemical and paper companies, and food
and beverage companies.

Latest “G-FORCE" series of UNIC cranes expanded and upgraded

In 2017, the Company’s UNIC Machinery segment undertook a full model change of
cranes for mounting on small and large trucks, following a similar model change for
medium-sized trucks in 2016. The latest “G-FORCE" series of models, highly acclaimed
by customers, is based on the “pursuit of reliable performance” concept. Under the
model change, we upgraded the basic performance of the series. For example, we
installed digital load gauges as standard on all models to prevent breakage of cranes
and overturning accidents due to overload, which enables us to visualize hanging load




ICSR Promotion System
To powerfully promote CSR activities, we established the CSR Pro-
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Our Goals

Our CSR activities are designed to help the Group achieve its medium-term CSR goals for scal 2020 and realize its ideal
CSR image envisioned for scal 2026. We will also promote ongoing medium-to-long-term initiatives aimed at achieving
the SDGs set for 2030 by the United Nations General Assembly.
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Responses by Business Process



Corporate Governance

I Corporate Governance System



Risk Management

I Formulation and Operation of Business Continuity Plan (BCP)
Preemptive BCP Measures

We have placed transceivers at each of our business sites to handle
emergencies when regular communication channels do not func-
tion. We are also reviewing the content and management method
of stockpii. sims, sueacas fothot anbeeivanas.es



Compliance






Environmental Targets and Results

IThe Third Medium-term Reduction Targets and the Results of the Fourth Year

The Furukawa Company Group has been implementing measures to achieve the goals set under the Third Medium-term Reduction Targets
covering the period from scal 2015 through scal 2019. The results of the reduction efforts in scal 2018, the fourth year, are detailed below.
The failure to achieve the target for reduction of C@emissions can partly be attributed to the fact that in some regions all electricity was pro-
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