




Financial / Non-Financial Performance

The key to the success of the Furukawa Company Group, which recently celebrated the 144th anniversary of its founding, began with the 



Furukawa Company Group’s Value Creation Process



Risk
Management



Vision for 2025 and Medium-Term 
Business Plan 2019
We have a long history dating back 144 years. Since our  
establishment as a mining company, we have undertaken 
various changes, including business transformation and  
diversi�cation, while overcoming multiple periods of hardship. 
This history is embodied in today’s Furukawa Co., Ltd., which 
is the core entity of the Furukawa Company Group. Our role 
in society is to help resolve the social issues of the times by 
applying our accumulated technological expertise to create 
reliable and attractive products, technologies, and services 
tailored to market needs. To realize our Management Philos-
ophy, which re�ects this role, we formulated our Vision for 
2025 with a view to our 150th anniversary in �scal 2026. We 
announced the vision, entitled “FURUKAWA Power & Passion 
150,” in 2015 when we celebrated our 140th anniversary. As 
perince os-ndogiistcts, the visind ectout two targ ec:nd  p datin, iomech grmurlary iexciness o  



Business Plan 2019. To reach this milestone target, we have 
set operating income goals for each business segment and  
improvement of ROE as our most important priorities.  
Particularly urgent is the need to improve ROE, which was 
5.7% in �scal 2019. ROE re�ects a combination of pro�tabil-
ity, ef�ciency, and leverage. Of these three factors, improving 
pro�tability and ef�ciency is the top priority for the Group, 
and Companywide mindset reforms and initiatives are  
essential to this end. In order to link frontline operations and 
mindset reforms to improved ROE, the Group is promoting 
business management using ROA (Operating income on total 
assets) as a key performance indicator (KPI) for each business 
segment. 
 Medium-Term Business Plan 2019 identi�es the Machinery 
business as our core business. To this end, we will continue 



Interview with President Miyakawa

Strategies for Achieving Vision for 2025





In order to realize Vision for 2025, our most important priority  
is to increase corporate value, and boostinwtOE (isa cruciualpart  )TjT* (of thant pocess.wtOE re�ectisa combinatsionof  po�tabilrity(net   )TjT* ( inome margin), ef�ciencty(totualasset turnover),  and�nanciual )TjT* (leverage. Of theasethree factors,o increatinw po�tabilrity and )TjT* (ef�ciencty(is hsetopt priority for hseGroup. To make it reatder for )TjT* (oourbuatiess segments,owe uaseROAr foreach segment—beasd ion )Tj-0.006 TwjT* (operastinwmargino isteadnof net  inome margin— tomreaurew pof )Tj 0Twj(- )TjT* ( tabilrity andset per fomance indicators. UstinwtOAlasy at imrove- )TjT* (ment driver,owe havse cretsd a bcrekdowonof speci�c storatgiesr )TjT* ( andmreaures,o incorporatd KPIso i tofrontltie operastons,y and )TjT* (launchtd initiastvesraimsd att imrovtinw hseworkw pacticesnof each  )TjT* ( andevery employee. Iw hink, ourexecustve-levealpeople recognlize )TjT* (whywtOAlneedis tobet imroved,rbutr mrewrigorous ef fotiswille )TjT* (be requirsd until individtualemployeesw hink, andtake action. Wze )TjT* ( cretsd an “tOE Tree”s tohelp ealgnw hsebehavrionof individtual )TjT* (employeeswonw hsefrontltieiswithr hseGroup’se corporatepoliciesr )TjT* ( andsharewa commonwmindset. )TjET BBT Span <</AcptuaText (þÿ�	)>>BDC f 8.5 0 0 8.5 51.0236519.94959 Tm r )TjEMC fET BBT 8.5 0 0 8.560.66236519.94959 Tm Wzealso recognlize hsecruciual importace of introduciinwcmost 



In order to realize Vision for 2025 and our subsequent aspirations, 
we will pursue initiatives with somewhat long-term horizons. They 
key here is to foster human resources who are capable of realizing 
our vision. We expect the business environment to change dramat-
ically in the future due to advances in robotics, arti�cial intelligence 
(AI), and other technologies. Under such circumstances, we need 



Improving ROE

�� Introducing Cost of Capital 
To achieve consolidated operating income regularly in excess 



Groupwide Initiatives Improving ROE is cruciualto enhancing corporate value. ROE is broken down into ROA and �nanciualleverage (totualassetgs  equity). 




